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E& Performance Assessment

Evaluating the effectiveness of early
implementation efforts.
STYIP
Implementation
Enabling Conditions

Identifying factors that support successful
implementation, lessons and challenges.

Policy Decisions

Informing strategic choices for the future
implementation.
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DN

Highlights the change in
strategy from aligning

FTYIP to STYIP efforts to speeding up
Transition progress

Explains the shift from
the First Ten-Year
Implementation Plan to
the Second Ten-Year

Implementation Plan ‘

Overview

Provide§a
et @
agenda Agenda 2063
and the STYIP at a Glance
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Emphasizes the
significance of the
STYIP for Africa's future

Seven Moonshots
Framework

Outlines the seven key
areas of focus for the

STYIP
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Scope of Biennial Report

®

Temporal Thematic

Scope Scope

The report covers The report covers The report includes
44 Member States, 5 RECs, implementation performance of Moonshots,
AU Departments / Organs and from 2024 to 2025. Pathways, and
Partners. Enablers.
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D KY:
FB K

QQ  Reporting Tools Read
Preparation of Standard Reporting ©—— —o & B P 9 y
Instruments AU TWG developed and distributed

standard reporting templates and
guidelines

Training for Stakeholders F7 . . .
0Q o ——o Orientation Sessions
AU TWG conducted orientation
sessions for Member States, RECs,

and AU Organs on reporting
requirements

™ Reports Submitted
Biennial Report Submission 7 Member States, RECs, and AU

entities submitted their biennial
progress reports

@ o o Report Receipt and Continental Report

AU TWG ived and iled all Preparation with the development
v received and compiiec a of an active TWG Helpdesk
submitted reports into a

continental biennial progress
report

0

AU TWG conducts online pre-
validation of submitted reports to
identify initial issues

Pre Validation and Verification Pﬂ 07® Ph | Validati
—o ysical Validation

Online Pre-Validation ° °

AU TWG held a Pre-validation session and
held verifications of selected reports to
confirm accuracy and

completeness
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1 Moderately positive but uneven pattern of
performance across the seven Moonshots,
with an overall implementation score of

o
53%. 64% 63%
70%

Continental Performance as of 2025

& Moonshot 3 (Public Institutions) recorded o
a performance of 64%, reflecting relatively o
strong progress in strengthening
governance frameworks, digitalization of
public services, enhancing planning systems
and capacities, and aspects of public-sector

0%

responSiveneSS Moonshot 1 Moonshot 2 E Moonshot 3 Moonshot 4

H Moonshot 5 Moonshot 6 H Moonshot 7 W Overall Performance

40%
30%
20%

10%

(] Enablers score — 79%
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20 3 VS Moonshot 1 — Every AU Member State Attains at Least Middle — Income Status

U Key achievements: Poverty reduction,
improved access to services and
agricultural gains

Performance of Strategic Objectives under Moonshot 1

U Key Flagship linkages: 62%
®" Trade and Value Chains o _
! . ‘ m Enhance inclusive, equitable and
- AgflbUSlneSS and agrlcultural % sustainable economic growth
prod uctivity M Increase Economic Resilience

= |Infrastructure and energy access
= Services and productivity

Improve Agricultural Productivity

Accelerate the growth of the
blue/ocean economy

U Key Constraints:
=  \Weak industrialization
= Food insecurity and
" Low employment creation

An Initiative of the
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Performance of Strategic Objectives under Moonshot 1 — 2019-2025 actuals and 2033 scenarios

A. Strategic-objective performance: 2025 + 2033 BAU - STYIP target B. Strategic-objective trajectories — Current Path (dashed) vs STYIP Push (solid)
STYIP horizon
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U Key achievements: Digital connectivity,
AfCFA momentum Performance of Strategic Objectives under Mooshot 2

U Key Flagship linkages: (AfCFTA, SAATM,
AfSEM, AIRN)

1 Key Constraints:
= |nfrastructure financing
= Weak trade facilitation
= Slow financial integration

Strengthen institutional capacity for effective implementation of Africa's integration frameworks

Strengthen the integration of African Financial Eco-system

Build world class infrastructure for Africa’s Economic Development

An Initiative of the
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Two strategic objectives, one governance story — institutions
outpacing democratic-values practice

S01 — Democratic values, HR, justice S02 — Capable institutions & leadership
61% achieved 67% achieved

Judicial independence (perception) Corruption Perceptions Index (score)
12% - 44% 34.8 - 34.9

Voter turnout in elections Public-sector transformation indicators
62.4% - 63.7% — = Improving

Driven by reforms incl. Burundi, Sierra Leone Corruption stagnation flagged as binding constraint

Reading the two strategic objectives together

Institutional capacity is rising faster than democratic-values practice.

Peer-learning frontier: how institutional reforms can be paired with civic-trust gains —
without one outpacing the other.

Anti-corruption remains the binding constraint across both SOs.

An Initiauve vt uws
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04. Moonshot 2 indicator Scoreboard

Moonshot 2 indicator scoreboard — 2023 baseline, 2025 actual,
2025 expected, 2033 BAU and 2033 STYIP target

40.0%

L . . ) e 41.0%>

% integration frameworks operationalised 74% (BAU)
&0 (target)

2.0%
Intra-Africa trade under AFCFTA [ total trade (=10 for visibility) @.10%

4% (BAU)
4% [target)

00%
2% (BAL)
3% (target)

Mo. financial & monetary institutions established (out of target = 3)

Trans-African Highway: % completion of missing links 78% (BAU)

84% (target)

African Integrated Railway System: % completion 34% (BAL)

44% (target)

Population with =6 mbps internet access (%) 92% (BAV)

90% (targer)

20 40 60 80 100

Indicator value (%) — right-side badge = % of expected 2025 increment achieved

2023 baseline 2025 actual < expected but > baseline  #»7» 2033 BAU (Current Path) <> Expected 2025 value
Bl 7025 actual = expected B 2025 actual = baseline BN 2033 STYIP target (= STYIP Push)

ste: AFCFTA intra-Africa trade ratio shown = 10 for visibiiity (actual: 2.0%-2.1%; 2033 BAU = 3.6%; STYiP target 4.5%). Projections: Pardee International Futures (IFs) — Current Path (BAU) + STYIP Push intervention sc

An Initisuve vt uws
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20063 Ve 04. Moonshot 3 — Public Institutions are more responsive

1 Key achievements: Digital governance,

public service reforms, judicial Performance of Strategic Objectives under Moonshot 3
effectiveness 67%

O Constraints:
= Corruption perception
= \Weak subnational delivery
= (Citizen trust deficits

Promote democratic values, practices, human rights, Nurture Capable Institutions and Transformative
justice and entrench the rule of law Leadership

An Initiative of the

African (ag)
Union Q/
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DA

0 Key achievements: Mediation Systems, o
4 . Performance of Strategic Objectives in Moonshot 4
APSA strengthening and preventive

diplomacy

O Constraints:
= Persistent violences in pockets

of the continent
" Financing and peacebuilding

gaps

Preserve Peace, Security and  Nurture a Stable and Peaceful Africa Make Fully Functional and

Operational the Africa Peace and

Stability
Security Architecture — APSA

An Initiative of the

African (ag)
Union ’
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Moonshot 4 trajectory: preservation efforts strengthening, but Moonshot 4 priority areas: progress on preservation and APSA,
nurturing structural peace declining structural peace deteriorating

wff= Moonshot 4 (overall) == Nurture stable & peaceful Africa

== Preserve peace & stability APSA Preserve peace, security & stability t Improving

Risk index 2.62 —» 2.44 « Trans-boundary mediation 20-30% * PCRD 25-35%

Nurture stable & peaceful Africa { Declining

Armed conflicts 16 - 15 « Militia engagement 24-22 « Inter-country mediation 5-7%

2
)
<
Q
£
@
>
g
£
¥
<

African Peace & Security Architecture (APSA) t Improving

African Standby Force 0.40-0.45 « Continental Early Warning operational

An Initiative of the

African
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Moonshot 5 indicators: every measure improving since 2019, but pace

1 Moderate performance score of 47% still moderate
 Key achievements: Creative economy and Indicator 2019/23
heritage initiatives, African languages and

education

Citizens regard African values as important

(] Constraints:
= Data and measurement gaps

Citizens practising African values

Functional national museums / cultural centras

Strategic Importance of cultural identity,
emerging priorities and strategic
Imp|lcatlon5. Swahili and Arabic in school curricula

Visitors to museums & cultural centres

An Initiative of the

African (ag)
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2003 "o 04, Moonshot 6 — African Citizens are more empowered and productive

O Key achievements: advanced continental

efforts to plaCe African citizens at the Performance of Strategic Objectives under Moonshot 6
centre of development, emphasizing

inclusion, empowerment, and capability-
building as drivers of inclusive growth and
structural transformation.

U Constraints:
= Persistent youth unemployment
and skills mismatch
= Need to strengthen productive

i n Cl u S|O n Educate and Skill Citizens, Ensure Healthy Lives and Achieve full Gender equality in Nurture a Generation of
underpinned by Science and Promote Nutrition all spheres. Engaged and Empowered Youth

Innovation. and Children

An Initiative of the

African (ag)
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% of chd with

04. Moonshot 6 — African Citizens are more empowered and
productive contd

Performance in Education Sector

64% ga94

>9% 57%
>>% 51%
(]
41% 20%
32% 32%
27%
I . II

Enrolment rate in ECD Completion rate in ECD Net enrolment rate in Net enrolment in TVET Prop'n of Graduates in Prop'n of Graduates in

proficiency in literacy, secondary education STEM total sec STEM total tertiary

An Initiative of the

UronC®

numeracy and digital graduates graduates
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BRI

'f""’““s':;"‘ _‘fl"aje‘t“"!" people-centrad development advancing across all Health and learning indicators are moving in the right direction
our sub-pillars

=]
=
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== Moonshot & (overall) Gender equality
—@- Education & S&l == Youth & children Indicator Trend
| —%— Health & nutrition

|
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70% Youth

f5

65% Overall
— Under-5 mortality (per 1,000) . 43.71 lm
-..Q_a_f_l“z‘n Education

63:?‘0 Health

TB incidence (per 100,000} 157.1
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Improving

Basic health-service access (%)

Reading, writing, maths, digital proficiency (%)

African (@)
Union G




Moonshot 6 — Performance of Indicator Trends Cond

Education progression to 2033: Current Path (dashed) vs STYIP Push Education cascade: the bigger drop-offs are between proficiency, secondary
{solid) transition and skills
100+

STYIP horizon
m— Primary survival == {Cument Path (BaU}

e Socondary enrolment == STYIP Push
= Tertiary enrolment
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Year
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20063 Yeent 04, Moonshot 7 — Africa is a strong and influential Global Player

O Key achievements: Domestic
resource mobilization, reduction in
illicit financial flows

U Constraints:
= Debt vulnerability
= Limited capital markets
= External financing
dependence

An Initiative of the

African (ag)
Union ’

Performance of Strategic Objectives under Moonshot 7

Nurture Africa’s Position in Global Affairs

Africa takes Full Responsibility for Financing her
Development
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Moonshot 7 trajectory: voice rising fast, financing architecture
lagging

=@= Moonshot 7 (overall) =& Domestic resource mobilisation
== African common positions Influence on global financial architecture

=
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e
=
E
=
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2063 AL Performance of Enablers

Domestication
 Key enablers: Domestication, Political will,

Stakeholder engagement ,
Political Will

1 Constraints: Stakeholder
= Adequate resourcing (human and Engagement

financial) Data
Systems

Financing
Readiness

Capacity for
Biennial
Reporting

Performance
Score
Enablers Dimension Performance
An initistive of the (2025)
African ,\
Union N2
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Flagship Projects in the Moonshot 2 results chain — direct, indirect and enabling

B. How much each flagship contributes
A. Flagship » Moonshot-2 indicator linkage matrix (direct = green; indirect = blue; enabling = grey)

AIRN — African Integrated Railway 10
Integration frameworks operationalised 0 0 0 0 0 0
g p . O O . . O O Free Movement of Persons

PIDA-PAP-2 (corridor enabler)
Intra-Africa trade under ACFTA @ (@ @ O O ®© @ O O © ) Digital Transformation Strateay
AfCFTA

Continental financial institutions O . Cybersecurity / Malabo Convention
SAATM — Single African Air Transport Market

Trans-African Highway readiness Continental Financial Institutions

AfSEM — Single Electricity Market

African Integrated Railway System Africa Commodities Strategy
CAADP

Silencing the Guns

Population with =6 mbps internet access
Pan-African e-Network

0 5 10 15 20

Aggregate contribution score across the 6 indicators (max = 18)

.
. Direct (AU-assigned) @ Indirect substantive O Enabling / cross-cutting
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06. CROSS CUTTING CHALLENGES AND LESSONS

Insecurity
Fragility impacts stability

Climate
Vulnerability

Increased exposure to
climate risks

Debt Distress

Fiscal constraints limit
resources

)

%)
W

oo

Weak Capacity

Implementation is not
effective

Data Gaps

Reporting is incomplete

Limited Delivery

Subnational systems are
weak
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We Want . s g . .
Ml Strategic Priorities for the Next Biennium

Progressing from  gtrengthening Improving Enhancing Building

convergence to delivery financing depth subnational resilience to
execution systems implementation shocks

Preparing for and
responding to
unexpected events
such as inflation,
climatic shocks,

The next biennium focuses on shifting from planning to action, strengthening infrastructure, and building resilience.

An Initiative of the

African
Union
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Employment-
Intensive Growth

Creating jobs through labor-
intensive economic activities.

Industrialisation and
Value Addition

Accelerated
Implementation

Enhancing industrial capacity
and adding value to products.

Domestic Resource
Mobilization

Increasing domestic savings
and investment for
CVCIODIIIC]]

Peace and Security

AnIniative o the Maintaining stability and
Afrlcan Q/’\ safety for sustainable
1 / development.
Union \-%
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omc

Training national
Institutionalization statistics and M&E

of MEDAL Systems professionals.

Administrative Integrating MEDAL
Data systems into
Modernization institutional structures.

Updating administrative
Digital Reporting data systems for better

Platforms data quality.
AU STYIP Data Implementing digital

Readiness tools for efficient data
Framework reporting.

An Initiative of the

African (ag)
Union &?/)

Establishing a
foundation for data
collection and analysis. ' |
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20063 Ve Key Policy Recommendations

a National-level recommendations
a Regional-level recommendations
a Continental-level recommendations
- FInancing and accountability reforms
. Strengthening implementation coordination

- Enhancing peer learning and mutual accountability

An Initiative of the

African
Union ’
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= Conduct performance audits on the implementation of Agenda
2063 priorities.

= Assess whether programmes are aligned to realize STYIP
targets.

= Support in the verification of the reliability of reported data.
= Follow up implementation of audit recommendations.

An Initiative of the

African
Union ’
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Agenda 2063

Moonshot 2

Moonshot 4

Enablers
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Possible SAl Audit Focus

Infrastructure, AfCFTA readiness etc

Nexus between Mediation and peacebuilding,
PCRD, AGA-APSA coordination and financing and
Development

Data systems, reporting platforms, financing
readiness
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